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About Right Chord Leadershi

Right Chord Leadership was created for ogsort to strengthen
the criticalskills leaders and teams at all levels need for peak
performance Ourwork is focused on helping our clients increase
trust, Improve customeservice, boost employee engagement, anc
enjoygreater profitability By drawing lessons from the worlds of
music, business, and science, examirtiregbest practices of world
class organizationgnd encouragingandid seHreflection and
dialogue, we inspir@ositive changes) thought and action

Ours is an unconventionapproactt Y R I RY Arioiifd8 R «
everyone. Bufor organizations looking for a refreshing alternative
to routine training,it hits all the right notes.
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Meet Dr. Michael Brenner 3

As president of Right Chord Leaderslip,Michael Brenner helps
leaders, teams, and organizations find their groove, get in sync, and work
In harmony. He achieves this by drawing on his experience as an
International leadership consultant, executive coach, keynote speaker,
author, and educator for more thab8 years and as a professional jazz
musician for oveB5& S I NB& & aA OKI St Qa f SI NJ
andconsulting servicelelp clients increase revenue, boost employee
engagement, loweturnover, and reduce operating costs.

Michael has partnered with leading companies in a variety of
iIndustries, including Burlington, QVC, SAP, the University of
Pennsylvania Health System, Hahnemann University Hospital, Drexel
College of Medicine, the City of Philadelphia, Children's Hospital of
Philadelphia, Chester County Hospital, Boeing, ARAMARK, Goddard
Systems, Inc., Godiva, the Federal Reserve Bank of Philadelphia,
BallardSpahy andSri Lankan biscuit manufacturer Maliban. He has
taught organizational behavior, interpersonal communications,
negotiations, and systems dynamics at Temple University, Immaculate
University, and La Salle University
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Sample Videos

The Power of CuriosityAccepting the Offer
(2017 PSHRM Symposium)

Your Team is Like a Jazz Band: Jam in Harmony!
(2016 ATEPHL Learning & Development Conference)
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RIGHT
CHORD

LEADERSHIP

Are the “chords™ your leaders and teams play harmonious—or out of tune? Everything about your company—irom customer
satisfaction to employee engagement to retention—depends on that question. Companies that consistently strike the Right Chords
play 6 “notes” essential for high-performance. The more you fine-tune them. the better your bottom line will be.

CHORDS MODEL

NOTE 1

COMMUNICATION

In this age of constant
noise, communicating
clearly, concisely, and
memorably is critical.
Leaders whose
messages attract and

maintain attention—call it

the “stickiness factor'—
cut through the clutter
and galvanize action.
Keep your written and
verbal communication
brief but make every
word count.

NOTE 2

HARMONY
When teams work in
harmony, you can feel
the energy radiating
from them. Trust and
morale are high; people
collaborate, share
Ideas, and stay open to
different perspectives.
Because people care
about each other, you
won't hear “Thaf's not
my job” but rather
“How can | help you
with that?”

NOTE 3 NOTE 4

OWNERSHIP
In a culture of
ownership, every
employee thinks and
acts like a company
owner. They're attentive
to small details, exude
pride in their work, and
go the extra mile. In
short, they're account-
able. If a customer is
unsatisfied, theyll do

whatever it takes to make

it right. And they'll do it
happily.

RESPECT
U2 singer Bono said,
“To be one, to be
united, 1s a great thing.
But to respect the nght
to be different is maybe
even greater.” Respect
means acknowledging
the validity of another’s
perspective even if
you disagree. Itis the
hallmark of effective
leaders and an indis-
pensable trait of world-
class companies.

DIRECTION
Articulating a bold
organizational vision
15 critical to high-
performance feams.
A vision defines an
optimal future state
toward which the
organization drives.

It serves as a North Star
whose steadfast
guidance focuses and

unites people in the effort

to achieve ambifious
goals.

Phone: 610.724.3621 + Email: michael@rightchordleadership.com + www.RightChordLeadership.com
Copynght @ 2018. Right Chord Leadership. When people work in hammony, great things happen™

NOTE 5 NOTE 6

SUPPORT
Research shows that
feeling cared for by
one’s manager has a
more significant impact
on people’s sense of
trust and safety than
any other leader
behavior. Coaching,
ongoing feedback,
and encouragement
motivate people to
stretch and see
obstacles as challenges
to overcome rather than
permanent roadblocks.
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-Our Programs

All programs are designed for maximumpact and flexibility They can beéeliveredin one of three ways:

Livein-classroom

The most populaprogram lengths ar@alf-day 3-4 hour) and full day (7 houw/lunch). If your time is limited,

we can also conduct 60r90-Y A y d&IISY da SaaArz2yaé 2y yé (12LAO0OD ¢ KS
learning in minimal time (many clients run these shorter sessiomgig lunch or a staff meetingPf course,
SQR 0S KI LB U2 podaEmoitgaur dottddyinde franteA & 0 A Yy 3

Virtual

t N2INIF Ya OFyYy 0S RSt A OJS NDBebin@rpltiordzl Thi§ may zé fogddoptiereifdaNg O
have many geographically dispergeatticipants

Blended
Programs can be delivered ablandof live and virtual.

All Program$ NB Odza G2 YAl SR (2 @& 2 dzNJ 2hdBrgssikdubing Xl2nsgeéific &akdS O A
studies, skills practice sessioasd simulations/scenarias Many clientsombinedifferent programdo create a
comprehensiveeadershipcourse that runs over multiple weeks. This may be a ggubn if you have

identified several areas for staff development
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Fundamentals
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High IlmpactcCommuinication:

10

How to Talk,LLdsten; andMidteiMererEffectively atdNork

Overview Content

It could be argued that more conflicts arisetine Participantswill learn what makes language and
workplaceas a result of poor communication than any communication so tricky andthere pitfalls most
other single factor. Of course, no one Is born knowing often occur.¢ K S &l90 fedrn techniques for making

how to speak and write effectively at wockt takes written and spokercommunication including email,
discipline andgractice. Strong communication skills  clearer and morgrecise.

affect every aspect of our work lives, from axlient

relationships to our ability to leadthers. Topics

Learning Objectives

T
1 Avoid communication pitfalls that can compromise
message sending and receiving q

1 Why is communication so tricky?

Habit #5¢ developing active listening skills
nterpreting nonverbal cues (body language)

How to give effective feedback

1 Speak more articulately and confidently 1 Writing effective emails

1 Identify body language cues and adjust behavior ¢ Skills practice
accordingly ¢ Journaling

1 Write more effective emails
1 Give more effective feedback to others
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How to Lead:aMultigenerationalWorkierce

Overview

Today there carbe as many as fivgenerations
working sideby-sidein the workplace. Thgood news
ISthe varietyof perspectives and experiencdsese
Individuals contribute. Thbad news ishesesame
perspectivesandexperiences can easigad to
misunderstandings and frustratioknderstanding the
characteristicsvalues andpreferences ofhe different
generations camean the difference betweeahigh
performingculture and a dysfunctionabne.

Learning Objectives

AUnderstand differences in work habits and
perspectives among workers of various ages

ACalibrateleadership styl¢o achieve optimal results
with others

Almprove communication and teamwork

ASuccessfully address obstacles that can derail a
multigenerationakeam

11

Content

Participantswill learnthe general characteristics of
each generation and how to foster collaboration and
cooperation with colleagues from different age
groups.

Topics

ADefining the generations

AGeneral traits and preferences of each generation
AAreas where different generations frequently clash
AMajor motivators of each generation

AHow to build on the strengths of each generation
ASKkills practice
AJournaling

¥ =
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PresentwitthConfidence:

12

EssentiakbSkiilsofob Deliveningxeeptioesentations

Overview

Presentingn front of alive audience is @ommon fearr.
Some ofusgeta little nervous whileothers experience
a fulkblown panic attackButthe abilityto present
with confidenceds acritical leadership competenty
andpoor presentation skills can derail yooareer

C2 NI dzy I G S thavéio be Bbdra dreaty” Q (i
presenter. By following tried-andtrue methodfor
crafting and delivering presentations, yoan improve
guickerthanyou mayhave thought possible

Learning Objectives

1 Createopenings and closindbat grabattention

1 DevelopO 2 YV U S Yy drganiz&dand fldis seamlessly
1 Handleevendifficult questions withease

1 Creategreat slides thatcomplement speakingoints

Copyright ©2018Right Chord Leadership LLC. All Rigkéserved  www.rightchordleadership.com 610-724-3621 michael@rightchordleadership.com

Content

Fromd KAY 1Ay 3 | 02dzi & 2 dzNJ
developing great visualsreatingexceptional
presentationgs amatter of forethought, discipline, and
execution.Participantswill learn that nobodysborna
great presenter they masterthe basics, practice
repeatedly andcontinually solicifeedback to improve

| dzR

Topics

1. 2 dzZte@éraskedo present now what??

1 Questionsyou needto askbefore writinga singleword

1 Presentatiorbasicsposture,eyecontact,
and movement

1 Craftingyour presentation fromA toZ

7 Howto deliver with power& confidence

1 Skillspractice

7 Journaling
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RunningHEfective/Meetings

Overview

Millions of meetings takeplace everyear and many
could be vastly improvedsome dragpn with no
obvious point. Others arehaotic andunorganized,

13

Content

Participantss At £ € SI Ny GKIFIG STFS
startin the meetingroomt theystartin the planning
phase When meeting planners take thame to think

while still others could have been skipped altogether. throughthe purpose andlow of the meeting, the

With our hectic schedules, we simgyl \affora to
tolerate boring, unproductive meetings any longéne
goodnews isthat truly productive meetingsire
possible just by following fewsimpleprocessesand
protocols

Learning Objectives

results aretypicallyoutstanding

Topics

1 Identifying the purpose and goals thie meeting
1 Establishing rapport and stayifmcused

1 Dealingwith conflict andresistance

1 Concluding the meetingnd effectivefollow up

1 Createicebreakers that get participants engaged from, How to create an effective agenda

the start
1 Establiskand followa setof meetingnorms

7 Useanagenda to keep meetings focused andtmatk

1 Determinewho absolutely needs tattend
7 Handle disruptions and disagreements with ease

Copyright ©2018Right Chord Leadership LLC. All Rigkéserved  www.rightchordleadership.com 610-724-3621 michael@rightchordleadership.com
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7 Journaling
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Time iisof the Essencer EssentialnideivanagementSkills

Overview Content

Thesedaysjtseemsi KSNBE Qa f Sdaa U A YBasediriihe Yatestifonhhaletnentré&sbarch, this
things doneButthe fact isg S Qafvayshad thesame enjoyable andhighlyinteractive workshomives

amount oftimeinaday 24K 2 dzZNR ® { 2 ¢ K bditi@gantsthe tools, tips and techniques they need
changed? The pace of modern life and its demands! to be more productive and less stressed.

Technology, globalization, and the hectic business _
environment pull us every which way, leading to Topics

0 dNy2dzi FyR AttySaao 1S N‘ﬂéﬁéomrgofﬁt%e r:]ﬁa%%gmer;r’t BéNkts ﬁﬁrt gaﬁ ﬁv)o[%l)\ 2

lies not in how we manage time but in how we manage you back

ourrelationshipto time. 1 Tools and techniques for optimizing ydume
Learning Objectives 1 Dealingd A U K vénipike¥ S

1 Simple yet powerful organization tips

1 Theart of delegation (manager versiamly)
1 Skillspractice
1 Journaling

7 Overcome misguided beliefs abdunhe that can
Impailr productivity

7 Use simple tools to better organize, prioritized
managework

1 Dealskillfully with others who take upour time

1 Delegate task#o free up additionaltime
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Intermediate
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Overview

Anyleadercanget things dondoy imposinghisor her
authority. Butover thelongterm, suchtacticsare likely
to degrade trust and compromigerformance.
Exerting influences a betterroute to results

Influential leaders employ empathy, keep their word,
exhibitvulnerabllity possess credibility, listeactively,
andapply sound reasoning. Thpyoducedesired
behaviorgan others without force, instigation adirect
exerciseof command

Learning Objectives

1Strengthen the abilityo influence othergositively
1 Types of influence and how to use each effectively

1Create acompelling case famkinga particular
courseof action

7Buildtrust and loyalty withteam members

Content

Participantawill learnwhat it means tolead with
Influenceandwhat effectit canhaveon ateam.

¢ KSée Qf f §kiNSktha indre@ss? | Sielidy to
Influenceotherspositively, without resorting to
authoritative methods.

Topics

1Defining influence

115 sacred rules anhfluence

1 Types of influence and how to leverage them
1Create acompelling casaationality versusemotion
1 Skillspractice

tsJournaling
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