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Right Chord Leadership was created for one reasonτto strengthen 
the critical skills leaders and teams at all levels need for peak 
performance.  Our work is focused on helping our clients increase 
trust, improve customer service, boost employee engagement, and 
enjoy greater profitability.  By drawing lessons from the worlds of 
music, business, and science, examining the best practices of world-
class organizations, and encouraging candid self-reflection and 
dialogue, we inspire positive changes in thought and action.

Ours is an unconventional approachτŀƴŘ ŀŘƳƛǘǘŜŘƭȅ ƛǘΩǎ not for 
everyone.  But for organizations looking for a refreshing alternative 
to routine training, it hits all the right notes.

²ƘŜƴ ǇŜƻǇƭŜ ǿƻǊƪ ƛƴ ƘŀǊƳƻƴȅΣ ƎǊŜŀǘ ǘƘƛƴƎǎ ƘŀǇǇŜƴΗϰ

About Right Chord Leadership
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Meet Dr. Michael Brenner
As president of Right Chord Leadership, Dr. Michael Brenner helps 
leaders, teams, and organizations find their groove, get in sync, and work 
in harmony.  He achieves this by drawing on his experience as an 
international leadership consultant, executive coach, keynote speaker, 
author, and educator for more than 18 years and as a professional jazz 
musician for over 35 ȅŜŀǊǎΦ  aƛŎƘŀŜƭΩǎ ƭŜŀǊƴƛƴƎ ŜǾŜƴǘǎΣ ŎƻŀŎƘƛƴƎ ǎŜǎǎƛƻƴǎΣ 
and consulting services help clients increase revenue, boost employee 
engagement, lower turnover, and reduce operating costs.

Michael has partnered with leading companies in a variety of 
industries, including Burlington, QVC, SAP, the University of 
Pennsylvania Health System, Hahnemann University Hospital, Drexel 
College of Medicine, the City of Philadelphia, Children's Hospital of 
Philadelphia, Chester County Hospital, Boeing, ARAMARK, Goddard 
Systems, Inc., Godiva, the Federal Reserve Bank of Philadelphia, 
Ballard Spahr, and Sri Lankan biscuit manufacturer Maliban.  He has 
taught organizational behavior, interpersonal communications, 
negotiations, and systems dynamics at Temple University, Immaculata 
University, and La Salle University.
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Sample Videos

The Power of Curiosity - Accepting the Offer
(2017 PSHRM Symposium)

Your Team is Like a Jazz Band: Jam in Harmony!
(2016 ATD-PHL Learning & Development Conference)
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Enlarge graphic 

for better viewing
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. Our Programs
All programs are designed for maximum impact and flexibility. They can be delivered in one of three ways:

Live in-classroom

The most popular program lengths are half-day (3-4 hour) and full day (7 hour w/lunch). If your time is limited, 
we can also conduct 60- or 90-ƳƛƴǳǘŜ άƧŀƳ ǎŜǎǎƛƻƴǎέ ƻƴ ŀƴȅ ǘƻǇƛŎΦ  ¢ƘŜǎŜ ǎŜǎǎƛƻƴǎ ŀƭƭƻǿ ŦƻǊ ƳŀȄƛƳǳƳ
learning in minimal time (many clients run these shorter sessions during lunch or a staff meeting). Of course, 
ǿŜΩŘ ōŜ ƘŀǇǇȅ ǘƻ ŎǳǎǘƻƳƛȊŜ ŀƴȅ ŜȄƛǎǘƛƴƎ program to fit your allotted time frame.

Virtual

tǊƻƎǊŀƳǎ Ŏŀƴ ōŜ ŘŜƭƛǾŜǊŜŘ ǾƛǊǘǳŀƭƭȅ ǳǎƛƴƎ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ webinar platform.  This may be a good option if you 
have many geographically dispersed participants.

Blended

Programs can be delivered as a blendof live and virtual.

All Programs ŀǊŜ ŎǳǎǘƻƳƛȊŜŘ ǘƻ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǇŜŎƛŦƛŎ ƴŜŜŘǎ ŀƴŘ challenges, including client-specific case 
studies, skills practice sessions, and simulations/scenarios.  Many clients combine different programs to create a 
comprehensive leadership course that runs over multiple weeks. This may be a good option if you have 
identified several areas for staff development.
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Fundamentals



Overview

It could be argued that more conflicts arise in the 
workplaceas a result of poor communication than any 
other single factor. Of course, no one is born knowing 
how to speak and write effectively at work ςit takes 
discipline and practice. Strong communication skills 
affect every aspect of our work lives, from our client 
relationships to our ability to leadothers. 

High Impact Communication:
How to Talk, Listen, and Write More Effectively at Work

Content

Participants will learn what makes language and 
communication so tricky and where pitfalls most 
often occur. ¢ƘŜȅΩƭƭ also learn techniques for making 
written and spoken communication, including email, 
clearer and more precise.  

Topics

¶Why is communication so tricky?

¶Habit #5 ςdeveloping active listening skills

¶Interpreting non-verbal cues (body language)

¶How to give effective feedback

¶Writing effective emails

¶Skills practice

¶Journaling

Learning Objectives

¶Avoid communication pitfalls that can compromise 
message sending and receiving

¶Speak more articulately and confidently

¶Identify body language cues and adjust behavior 
accordingly

¶Write more effective emails

¶Give more effective feedback to others

10

www.rightchordleadership.com 610-724-3621 michael@rightchordleadership.comCopyright © 2017 Right Chord Leadership LLC. All Rights Reserved.

http://www.rightchordleadership.com/


Overview

Today, there can be as many as five generations 
working side-by-side in the workplace. The good news 
is the variety of perspectives and experiences these 
individuals contribute. The bad news is these same 
perspectives and experiences can easily lead to 
misunderstandings and frustration. Understanding the 
characteristics, values, and preferences of the different 
generations can mean the difference between a high-
performing culture and a dysfunctionalone.

How to Lead a Multigenerational Workforce

Content

Participants will learn the general characteristics of 
each generation and how to foster collaboration and 
cooperation with colleagues from different age 
groups.

Topics

ÅDefining the generations
ÅGeneral traits and preferences of each generation
ÅAreas where different generations frequently clash
ÅMajor motivators of each generation
ÅHow to build on the strengths of each generation
ÅSkills practice
ÅJournaling

Learning Objectives

ÅUnderstand differences in work habits and 
perspectives among workers of various ages
ÅCalibrate leadership style to achieve optimal results 

with others
ÅImprove communication and teamwork
ÅSuccessfully address obstacles that can derail a 

multigenerational team
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Overview

Presenting in front of a live audience is a common fear. 
Some of us get a little nervous while others experience 
a full-blown panic attack. But the ability to present 
with confidence is a critical leadership competencyτ
and poor presentation skills can derail your career. 
CƻǊǘǳƴŀǘŜƭȅΣ ȅƻǳ ŘƻƴΩǘ have to be born a great 
presenter. By following a tried-and-true method for 
crafting and delivering presentations, you can improve 
quicker than you may have thought possible.

Present withConfidence:
Essential Skills for Delivering ExceptionalPresentations

Content

From ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ȅƻǳǊ ŀǳŘƛŜƴŎŜΩǎ ƴŜŜŘǎ ǘƻ 
developing great visuals, creating exceptional 
presentations is a matter of forethought, discipline, and 
execution. Participants will learn that nobody is born a 
great presenterτthey master the basics, practice 
repeatedly, and continually solicit feedback to improve.

Topics

¶¸ƻǳΩǾŜ been asked to presentτnow what??

¶Questions you need to ask before writing a singleword

¶Presentation basics: posture, eye contact, 

andmovement

¶Crafting your presentation from A toZ

¶How to deliver with power & confidence

¶Skillspractice

¶Journaling

Learning Objectives

¶Create openings and closings that grab attention

¶Develop ŎƻƴǘŜƴǘ ǘƘŀǘΩǎ organized and flowsseamlessly

¶Handle even difficult questions withease

¶Create great slides that complement speakingpoints
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Overview

Millions of meetings take place every year and many 
could be vastly improved. Some drag on with no 
obvious point. Others are chaotic and unorganized,  
while still others could have been skipped altogether. 
With our hectic schedules, we simply ŎŀƴΩǘ afford to 
tolerate boring, unproductive meetings any longer. The 
good news is that truly productive meetings are 
possible just by following a few simple processes and
protocols.

Running Effective Meetings

Content

Participants ǿƛƭƭ ƭŜŀǊƴ ǘƘŀǘ ŜŦŦŜŎǘƛǾŜ ƳŜŜǘƛƴƎǎ ŘƻƴΩǘ 
start in the meeting roomτthey start in the planning 
phase. When meeting planners take the time to think 
through the  purpose and flow of the meeting, the 
results are typically outstanding.

Topics

¶Identifying the purpose and goals of the meeting

¶Establishing rapport and stayingfocused

¶Dealing with conflict andresistance

¶Concluding the meeting and effective follow up

¶How to create an effective agenda

¶Skillspractice

¶Journaling

Learning Objectives

¶Create icebreakers that get participants engaged from 
the start
¶Establish and follow a set of meetingnorms

¶Use an agenda to keep meetings focused and ontrack

¶Determine who absolutely needs toattend

¶Handle disruptions and disagreements with ease
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Overview

These days, it seems ǘƘŜǊŜΩǎ ƭŜǎǎ ǘƛƳŜ ǘƘŀƴ ŜǾŜǊ ǘƻ ƎŜǘ 
things done. But the fact is ǿŜΩǾŜ alwayshad the same 
amount of time in a dayτ24 ƘƻǳǊǎΦ {ƻ ǿƘŀǘΩǎ 
changed? The pace of modern life and its demands! 
Technology, globalization, and the hectic business 
environment pull us every which way, leading to 
ōǳǊƴƻǳǘ ŀƴŘ ƛƭƭƴŜǎǎΦ IŜǊŜΩǎ ǘƘŜ ƪŜȅΥ ƻǳǊ ŜŦŦŜŎǘƛǾŜƴŜǎǎ 
lies not in how we manage time but in how we manage 
our relationshipto time.  

Time is of the Essence: Essential Time ManagementSkills

Content

Based on the latest time management research, this 
enjoyable and highly interactive workshop gives 
participants the tools, tips and techniques they need 
to be more productive and less stressed.

Topics

¶10 common time management beliefs that can hold 
youback

¶Tools and techniques for optimizing yourtime

¶Dealing ǿƛǘƘ άǘƛƳŜvampiresέ

¶Simple yet powerful organization tips

¶The art of delegation (manager versiononly)

¶Skillspractice

¶Journaling

Learning Objectives

¶Overcome misguided beliefs about time that can 
impair productivity

¶Use simple tools to better organize, prioritize, and 
managework

¶Deal skillfully with others who take up your time

¶Delegate tasks to free up additionaltime
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Intermediate



Overview

Any leader can get things done by imposing his or her 
authority. But over the long-term, such tactics are likely 
to degrade trust and compromise performance. 
Exerting influence is a better route to results. 
Influential leaders employ empathy, keep their word, 
exhibit vulnerability, possess credibility, listen actively, 
and apply sound reasoning. They produce desired 
behaviors in others without force, instigation or direct 
exercise of command. 

Becoming an Influential Leader: Enhancing Your Power to Persuade

Content

Participants will learn what it means to lead with 
influence and what effect it can have on a team. 
¢ƘŜȅΩƭƭ ǇǊŀŎǘƛŎŜ ƪŜȅ skills that increase ƻƴŜΩǎ ability to 
influence otherspositively, without resorting to 
authoritative methods.

Topics

¶Defining influence

¶15 sacred rules ofinfluence

¶Types of influence and how to leverage them

¶Create a compelling case: rationality versus emotion

¶Skillspractice

¶Journaling

Learning Objectives

¶Strengthen the ability to influence otherspositively

¶Types of influence and how to use each effectively

¶Create a compelling case for taking a particular 
course of action

¶Build trust and loyalty with teammembers
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