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Who is this guy? 

He looks like Mario Lopez…
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We help leaders and teams at all levels…

 Leadership & team development

 Consulting & OD

 Executive coaching

 Keynotes

 Train the trainer

 Retreats & Offsites

 Online training

Work in harmony

Get in sync

“When people work in harmony, great things happen!”™

Find their groove
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Communication

RespectOwnership

DirectionHarmony

Support
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The Philosophy Behind Right Chord Leadership



What “Chords” Are You Playing?

Or do they.GROOVE?Are they 
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The quick 
and easy 

way to give a 
cat a bath.
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Icebreaker:

- Name
- Job
- Number of years in role
- First concert



Let’s jam!
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Agenda
• A Lay of the Land

• What is Creative Leadership?

• The Power of Audacity

• The Power of Curiosity

• The Power of Simplicity

• The Power of Spontaneity

• Creating a bold future…together
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A Lay of the Land



“In our time we have released a totally new social force, ‘a stream 
of change so accelerated that it influences our sense of time, 
revolutionizes the tempo of daily life, and affects the very way we 
feel the world around us.”

~ Ken Robinson
Out of our Minds, p. 46



Public Health

Education

BusinessCommunications

Technology

Agriculture

Sociology



Source: “Out of Our Minds” by Ken Robinson

If you have an iPhone, it 
likely has more computing 
power than was available 
on the planet in 1940.

If cars developed at the 
same speed as computers, 
they would travel at six 
times the speed of sound 
and cost about $1.
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This place sucks 
my will to live…

Must…work…on
…resume…

Only 4,793 days to 
retirement…
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What is 
Creative Leadership?



What does the term 

“Creative Leadership”

entail for you?



Creative Leadership is the willingness to embrace possibilities, 

savor ambiguity, and seek out novelty with the goal of guiding 

others to discover better ways of doing things.  

It blends imagination with focus, freedom with restraint, and 

“What if?” thinking with “What now?” thinking

Creative Leadership is not a specific role, position, or function. It is 

an approach to leadership that all members of a team or 

organization can and should adopt.

Our Definition



What does the term 

“Innovation”

entail for you?



Innovation can be defined as the process of implementing new 

ideas to create value for an organization and/or its customers.

This may mean creating a new service, system, or process, or 

enhancing existing ones. 

Innovation can also take the form of discontinuing an inefficient or 

out-of-date service, system, or process.

Our Definition
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Audacity is a bold and blatant 
disregard for normal constraints, 

and it’s critical for innovation.



“Audacity is when there are 999 other 
people who are looking to reduce their 
negative impact, but then there's one 
out of 1,000 who actually wants to solve 
the issue completely. Those people catch 
you off guard and turn a system, culture, 
category, or industry on its head.”

- Bert Jacobs
CEO of Life Is Good, a clothing company 

that has raised millions of dollars for 
children’s charities



Innovation – bringing forth new and 
useful products and services– is not for 

the timid.

The process is fraught with danger, risk, 
and the ever-present possibility of failure. 













Let’s practice!



Find one boring detail of your life 

and for 1 minute talk about it at your 

table as if it was the most 

interesting thing in the world.





How can I leverage 
Audacity to be a more 

Creative Leader?



If you want to drive innovation 
with your team, start by 

developing an AUDACIOUS 
VISION of what that looks like.



Vision Statement





1. Direct the Rider – give clear 
direction, reduce mental paralysis

2. Motivate the Elephant – find the 
emotional connection

3. Shape the Path – reduce obstacles

An audacious vision helps…





















Limitless Possibility

N
e

c
e

s
s
a

ry C
o

n
s
tra

in
ts



INDIVIDUALS OF 2018

Your 
face 
here

TEAMS OF 2018

Your 
face 
here

Your team here



You are here



The task:

1. Think of the challenge you’ve been given, reflect quietly for a 

few minutes, and jot down some ideas. 

2. Using the materials provided, create a “Vision Board” that 

reflects your Audacious Innovation Vision. This is your own 

creation so be bold, daring, inspiring, and of course, creative!

3. Be ready to share your Vision Board with the full group!













“Losing one’s sense of 
curiosity and the will to 
discover something new is 
scarier than the unknown.”

- Artist Jang Koal





“That’s a very interesting wheelbarrow.  
Because the handle is so short, if you 
got some mud on the wheel, you could 
reach right over and kick it off.”

“Hey, that’s a neat wheelbarrow – you 
could wheel that right up to the edge of 
a hole and empty it over the edge.”

“Yeah, and you could put a little trap 
door in the bottom and empty it by just 
pulling on a string.”







X

X

X



Understand Others
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Mike’s 

autobiography

(actual photo)
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Understand Others
We don’t experience “reality.”  

We interpret what we experience and label it “reality.”

Understand Others
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“The bottlers told me, ‘David, it’s a great 
idea, and we think we can make it great, 
but it needs to taste more like Pepsi.  
And I didn't want to hear it. I was rolling 
the thing out nationally and I didn't 
listen to them.  I learned that you have 
to recognize that when people are 
bringing up issues, they might be right!” 

David Novak
Retired Yum Brands chairman and CEO 

and Crystal Pepsi inventor 



Needs to be right

Shoots holes in ideas

Listens in order to argue and nitpick

Interrupts Shuts down brainstorming

Abuses others with words and facial expressions

Focuses on problems with ideas Sees obstacles as “impossibles”

Loves to prove why something won’t work

Uses insults and put-downs
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Shows consideration for others

Sees obstacles as challenges

Looks for the best solution, not the easiest

Encourages brainstorming
Looks for the idea’s potential

Inspires others to keep trying

Listens to understand
Allows time for others to express their ideas

Willing to explore unconventional ideas
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How can I leverage 
Curiosity to be a more 

Creative Leader?
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Watch out for Killer Phrases.



Motivation
Morale

Trust
Engagement

Energy
Enthusiasm

Joy
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“Who the $#@! wants to hear actors talk?”
- Harry M. Warner - Warner Brothers Pictures, c. 1927

“We don’t like their sound and guitar music is on the way out.”
- Decca Recording Company executive turning down the Beatles in 1962

“There is no reason anyone would want a computer in their home.”
- Ken Olson, president, chairman and founder of Digital Equipment Corp., 1977

“There will never be a bigger plane built.”
- A Boeing engineer, after the first flight of the 247, a twin engine plane that holds ten people
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Tablet

Mobile phone Bored at work



“It’s not in the
budget.”

“They’ll never go for 

it.”
“Let’s get a committee to 

look into it.”

“Interesting but now’s not 

the right time.”

“We tried that once 

before.”

“Puh-leeze…”

“That’s how we’ve always 

done it here.”
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Acknowledge that mistakes and failures 
are an inevitable part of the creative process.



“Management must create an 
environment of psychological 
safety, convincing people that they 
will not be humiliated, much less 
punished, if they…make mistakes.”

- Teresa Amabile and Mukti Khaire
“Creativity and the Role of the Leader”

Harvard Business Review



Over a two-year study involving 200+ 
interviews and 180+ teams, Google 
found that “psychological safety” 
was the #1 factor in determining 

team effectiveness.
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Develop an “Andon Cord” for your team.



"Of course, you want to reward 

creative problem solving. But you also 

want to celebrate the person who 

brings a problem to light, however big 

or small. That person is as much a 

part of the solution as the people who 

actually formulate the fix."

- Professor Frances Frei, Harvard University
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How can you 

develop an 

“Andon Cord” 

for your team?
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Find time to brainstorm every day.



10 “Rules” of



1. Listen with an open mind.



2. Every idea is a good idea.



3. Think it…Say it.



4. Don’t oversell your idea.



5. No idea is too outrageous.



6. No judgment…yet.



7. Piggyback on ideas.



8. No negative energy.



9. Write it all down.



10. Relax, play, have fun!



Ask: 

“What could we do if 

resources weren’t an issue?”



Let’s practice!



The Great Hot Dog Dilemma



“No parents can watch all of their kids 100% of the 

time,” Dr. Gary Smith says. “The best way to protect 

kids is to design these risks out of existence.”

Though Smith says he doesn't know exactly how 

someone would re-design a hot dog, he's certain 

that some savvy inventor will find a way.



1. Listen with an open mind.

2. Every idea is a good idea.

3. Think it…Say it.

4. Don’t oversell your idea.

5. No idea is too outrageous.

6. No judgment…yet.

7. Piggyback on ideas.

8. No negative energy.

9. Write it all down.

10. Relax, play, have fun!

Brainstorming Rules



What To Do When You Get Stuck?

Ask “disorienting” questions!



What can be added? What else is like this? What can be substituted? What should be subtracted?

What can be combined? What metaphor 
describes this?

What might be adapted?

What could be rearranged? What might be modified? What could be put to 
another use?

What’s the opposite of this?

Source: Imagineering by Michael LeBoeuf



What can be combined?

What can be added?

What should be subtracted?
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The “Al Jarreau” Principle

The late singer Al Jarreau prided himself on 
his “jazz attitude,” which he defined as 
“the idea of being open to each and every 
moment as a chance to create something 
different.”

“I try to be receptive and to be listening, 
and to not be afraid to try something new.”
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When you get back from lunch, 
please sit at a table with a totally 

new group of participants.







“Simplicity is one way to be 
[innovative]. I’ve spent more money 
making our software simple than 
making it powerful. The biggest 
challenge is to make something 
accessible, friendly, and simple. If you 
do it right, nobody knows you did it.“

- Bre Pettis, co-founder and former 
CEO of MakerBot Industries,

a leading manufacturer of 3D printers

















"Here's looking at you, kid."

"You're gonna need a bigger boat."

"May the Force be with you."

"I'm going to make him an offer he can't refuse."

"You talkin' to me?"

"There's no place like home."

"Bond. James Bond."

"I see dead people."

"I'll be back."

"E.T. phone home."

"To infinity and beyond!" 

"You had me at hello."

"Here's Johnny!"

"Say hello to my little friend!"

"I'm as mad as hell, and I'm not going to take this anymore!"

"I'm the king of the world!"

"If you build it, he will come."

"Go ahead, make my day."



Why is simplicity “sticky”?



We’re overloaded by information.
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Input Complexity
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“If we’re to succeed,   

the first step is this: 

Be simple.”

- Chip and Dan Heath

“Made to Stick”



What do we mean by “simple”?

- Not dumbing down
- Not making things easy

- Not shooting for the LCD

Simple  = Core + Compact
Source: Made to Stick by Chip Heath and Dan Heath





You know exercise is 
good for you and you 
really ought to do it 
more often without 
making a bunch of 
lame excuses.



I really think this is a 
terrific restaurant, with so 
many food and beverage 
options all made super-
quick at a low price!



Our computer products 
are unlike any others not 
only in their unique 
design, but in the way 
they’ll help you imagine 
and create stuff you never 
could before.



How can I leverage 
Simplicity to be a more 

Creative Leader?



1. Add space
(the “less is more” principle)



Because we needed another word for “not being able to focus on the task at hand.”

Multitasking













“Space gives your phrases and 

lines more shape.  It gives you 

time to listen to and consider, 

embellish or develop what you’ve 

already played.”

- Guitarist Dixon Nacey





“Companies that chose to go, go, go to try to gain an edge ended 
up with lower sales and operating profits than those that paused 
at key moments to make sure they were on the right track. 
What’s more, the firms that ‘slowed down to speed up’ 
improved their top and bottom lines, averaging 40% higher sales 
and 52% higher operating profits over a three-year period.”

- From the Harvard Business Review article “Need Speed? Slow Down”



2. Strip out all 
unnecessary 
elements.

X











3. Use metaphors



"Bill had this quiet fire that I loved on 
piano. The way he approached it, the 
sound he got was like crystal notes or 
sparkling water cascading down from 
some clear waterfall.”

- Miles Davis on pianist Bill Evans



4. Tell stories





What’s your story?





5. Draw a picture







6. Use constraints 
as creative fuel

















Let’s practice!



The task:

1. Think of a personal or work challenge or problem that has been 

plaguing you for some time. 

2. Try to capture the “essence” of the problem/ challenge by 

either a) writing a Haiku about it (use the 5-7-5 syllable 

format) OR b) drawing an illustration that represents it.

3. Be ready to share and discuss your poem with your table.   
What insights did you get by reducing the problem to its core?









“A leader’s job is to create the discrepancy and dissonance 
to trigger people to move away from habitual positions and 
repetitive patterns.” 

- Author and jazz musician Frank J. Barrett













“Miles conceived these settings only 

hours before the recording dates and 

arrived with sketches which indicated 

to the group what was to be played.

Therefore, you will hear something 

close to pure spontaneity in these 

performances. The group had never 

played these pieces prior to the 

recordings and I think without 

exception the first complete 
performance of each was a ‘take.’” 



Strengthening one’s 
improvisational capacity
dramatically improves 
many critical skills 
necessary for innovation.





Action taken in a spontaneous and intuitive fashion.

Extemporaneous and deliberate organizational action.

On the spot surfacing, criticizing, restructuring, testing of intuitive understandings of 

experienced phenomena.

The spontaneous and creative process of 
attempting to achieve an objective in a new way.

Efficiently generating new combinations of resources, routines and structures 

which are able to match the present, turbulent circumstances.

A type of short-term learning where experience and related 
change occur at or near the same time.







Spontaneity  Impulsivity



How can I leverage 
Spontaneity to be a more 

Creative Leader?



Practice being



Copyright 2016 Right Chord Leadership LLC













Turn in your biz card 

for access to the full 

slide deck and other 

rockin’ materials!



michael@rightchordleadership.com

610.724.3621

www.rightchordleadership.com

linkedin.com/in/michaelybrenner

twitter.com/m_brenner4


