




Punk rocker 
Henry Rollins

“Saved By the Bell” star 
Mario Lopez



We help leaders and teams at all levels…

 Leadership & team development

 Consulting & OD

 Executive coaching

 Keynotes

 Train the trainer

 Retreats & Offsites

 Online training

Work in harmony

Get in sync

“When people work in harmony, great things happen!”

Find their groove
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Agenda

• A Lay of the Land

• The Power of Audacity

• The Power of Curiosity

• The Power of Simplicity

• The Power of Spontaneity

• Conclusion
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A Lay of the Land



“In our time we have released a totally new social force, a stream of change 

so accelerated that it influences our sense of time, revolutionizes the tempo 

of daily life, and affects the very way we feel the world around us.”

~ Ken Robinson

Out of our Minds, p. 46



Public Health

Education

Business
Communications

Architecture

Agriculture



Source: “Out of Our Minds” by Ken Robinson

If you have an iPhone, it 
likely has more computing 
power than was available 
on the planet in 1940.

If cars developed at the 
same speed as computers, 
they would travel at six 
times the speed of sound 
and cost about $1.
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This place sucks 
my will to live…

Must…work…on
…resume…

Only 4,793 days to 
retirement…
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4 Pillars of Innovation
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If you want to drive innovation, 
Job #1 is developing an 

of what 
that looks like.





The best Innovation Visions are clear, bold, 
and a little bit scary.















Painting an audacious Vision:

1. Gives people a shared common goal and a 
sense of embarking on a journey together 

2. Means staff can be given more control over 
work (they know the goal and direction and can 
be trusted to steer their own raft)

3. Inspires people to find routes over and around 
obstacles

4. Fuels innovative thinking





INDIVIDUALS OF 2018

Your 
face 
here

1. What bold, compelling Vision 

do you need to create for this 

cover to become a reality?

2. Select one picture that reflects 

this Vision.  If you cannot find a 

suitable picture, use your phone 

to find one online.

3. Discuss your selection with 

your neighbors.



You are here



What’s the most important thing you 
can do now to move closer to achieving 

that audacious vision for yourself?











X

X

X
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Accept the Offer: 
Resist the Pull of the Familiar





The “Al Jarreau” Principle

The late singer Al Jarreau prided himself on 

his “jazz attitude,” which he 

defined as “the idea of being open to each 
and every moment as a chance to create 
something different.”

“I try to be receptive and to be listening, 
and to not be afraid to try something new.”
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Motivation
Morale

Trust
Engagement

Energy
Enthusiasm

Joy
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“Who the $#@! wants to hear actors talk?”
- Harry M. Warner - Warner Brothers Pictures, c. 1927

“We don’t like their sound and guitar music is on the way out.”
- Decca Recording Company executive turning down the Beatles in 1962

“There is no reason anyone would want a computer in their home.”
- Ken Olson, president, chairman and founder of Digital Equipment Corp., 1977

“There will never be a bigger plane built.”
- A Boeing engineer, after the first flight of the 247, a twin engine plane that holds ten people
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Tablet

Mobile phone Bored at work



“It’s not in the
budget.”

“They’ll never go for 

it.”
“Let’s get a committee to 

look into it.”

“Interesting but now’s not 

the right time.”

“We tried that once 

before.”

“Puh-leeze…”

“That’s how we’ve always 

done it here.”
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Acknowledge that mistakes and failures 
are an inevitable part of the creative process.

2



What is wrong with them?

Why can’t they do it right?

Who dropped the ball?

Who’s responsible for this mess?

Whose fault is it?

Why won’t they give me what I need?

Who blew it?

Who’s to blame?

Who screwed up?
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“Management must create an 
environment of psychological 
safety, convincing people that they 
will not be humiliated, much less 
punished, if they…make mistakes.”

- Teresa Amabile and Mukti Khaire
“Creativity and the Role of the Leader”

Harvard Business Review



Over a two-year study involving 200+ 
interviews and 180+ teams, Google 
found that “psychological safety” 
was the #1 factor in determining 

team effectiveness.























"Here's looking at you, kid."

"You're gonna need a bigger boat."

"May the Force be with you."

"I'm going to make him an offer he can't refuse."

"You talkin' to me?"

"There's no place like home."

"Bond. James Bond."

"I see dead people."

"I'll be back."

"E.T. phone home."

"To infinity and beyond!" 

"You had me at hello."

"Here's Johnny!"

"Say hello to my little friend!"

"I'm as mad as hell, and I'm not going to take this anymore!"

"I'm the king of the world!"

"If you build it, he will come."

"Go ahead, make my day."



Why is simplicity “sticky”?



We’re overloaded by information.
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Input Complexity
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“If we’re to succeed,   

the first step is this: 

Be simple.”

- Chip and Dan Heath

“Made to Stick”



You know exercise is 
good for you and you 
really ought to do it 
more often without 
making a bunch of 
lame excuses.



Our computer products 
are unlike any others not 
only in their unique 
design, but in the way 
they’ll help you imagine 
and create stuff you never 
could before.



1. Strip out 
unnecessary 
complexity







2. Use more stories 
and metaphors



"Bill had this quiet fire that I loved on 
piano. The way he approached it, the 
sound he got was like crystal notes or 
sparkling water cascading down from 
some clear waterfall.”

- Miles Davis on pianist Bill Evans









3. Use constraints 
as creative fuel





By reducing our options, 
constraints can actually 
force us to think more 
creatively.









.





“A leader’s job is to create the discrepancy and dissonance 
to trigger people to move away from habitual positions and 
repetitive patterns.” 

- Author and jazz musician Frank J. Barrett







Strengthening one’s 
improvisational capacity
dramatically improves 
many critical skills 
necessary for innovation.



Practice being



The Great Hot Dog Dilemma



“No parents can watch all of their kids 100% of the 

time,” Dr. Gary Smith says. “The best way to protect 

kids is to design these risks out of existence.”

Though Smith says he doesn't know exactly how 

someone would re-design a hot dog, he's certain 

that some savvy inventor will find a way.



10 Rules
Guaranteed to 
“Jazz Up” Your



1. Listen with an open mind.



2. Think it…say it!



3. Keep it simple.



4. Push beyond the obvious.



5. No idea is too outrageous.



6. No judgment…yet.



7. Piggyback on ideas.



8. No negative energy.



9. Write it all down.



10. Relax, play, have fun!



1. Listen with an open mind.

2. Think it…say it!

3. Keep it simple.

4. Push beyond the obvious.

5. No idea is too outrageous.

6. No judgment…yet.

7. Piggyback on ideas.

8. No negative energy.

9. Write it all down.

10. Relax, play, have fun!

Brainstorming Rules





michael@rightchordleadership.com

610.724.3621

www.rightchordleadership.com

linkedin.com/in/michaelybrenner

twitter.com/m_brenner4


